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EACH SCHOLAR: A VOICE. A DREAM. A BRIGHT FUTURE. 

 
             Looking Back    

              Looking Forward 

Intervention & Scholar Support 
In March, Interventionists learned how to unpack iReady 
growth reports to identify tiers and scholars’ level of 
acceleration aligned with IRLA.  They then learned to use 
iReady instructional grouping reports and IRLA data at the 
class level to plan next steps with their LAP scholars.     
 

Instructional Coaches:  
In March, Instructional Coaches had three days of training.  
This training focused on ELA, Standards Based Grading and 
Reporting, and equity (Beyond Diversity).  Professional 
development for coaches covers curriculum, instruction, 
assessment, and strategies and skills to strengthen 
coaching/mentoring skills. 

Instructional Coaches:  
In April, Instructional Coaches participated in two-days of 
training alongside Literacy Development Teachers and Teacher 
Mentors focused on: 

• Understanding the Observation Cycle and how its stages 
empower teachers to analyze their own practice 

• Creating Optimal Learning Environments for both 
teachers and students 

• Examining a lesson’s standards-alignment to inform a 
Pre-Observation Conversation 

• Identifying and capturing quality evidence  
• Providing actionable, evidence-based feedback  
• Coaching language and instructional stances that 

support pre- and post-observation conversations 

The New Teacher Center led this professional development in 
collaboration with TFL.  The Center will return later in April to 
continue this work with Coaches in small group forums. 
 
 

Intervention & Scholar Support 
In April, Lindsey Butcher returns to provide Interventionists 
with additional knowledge and strategies that respond to the 
needs of our LAP scholars with IEPs in reading. 

 Continually learning, leading, and 
using data to increase scholar 

achievement looks like… 

 

 

 

Interventionists use iReady reports to 
create intervention plans 

 

Interventionists implement data driven 
intervention plans 

 

Instructional Coaches learn skills to 
support Coaching Cycles with teachers 

 

 


